Over the years, the programme has progressed steadily and since May 1996 it has become an independent autonomous Inter-University Centre under UGC to co-ordinate and implement a nation-wide high-speed data network using state-of-the-art technologies for connecting all the university libraries in the country. INFLIBNET has become a major player in promoting scholarly communication among academicians and researchers in India.
Objectives and functions of INFLIBNET
Envisaged in the Memorandum of Association are:
 To promote and establish communication facilities to improve capability in information transfer and access, that provide support to scholarship, learning, research and academic pursuit through cooperation and involvement of agencies concerned.  To establish the computer communication network, "INFLIBNET", to link libraries and information centres in universities, institutions deemed to be universities, colleges, UGC information centres, institutions of national importance and R&D institutions, etc. with attempts to avoid duplication of effort.
On an experimental basis the digitization of theses database is being addressed. An attempt is being made to provide the More importantly, INFLIBNET has been able to create an IT-conscious environment in university libraries. Librarians have now accepted and are eagerly working to bring these changes in their libraries.
Consortia initiatives at INFLIBNET
Universities in India are finding it hard to maintain the subscriptions even to core journals, due to increasing costs shrinking library budgets and price escalation against major currencies. On average, an Indian university library subscribes to even less than 500 journals and at many universities there are no subscriptions. In comparison, in major university libraries in more developed countries the average number of journal titles subscribed to can exceed 10,000. Interestingly, the collective titles subscribed to by the Indian university libraries seem to be more than 5,000 scholarly journals. This suggests that there is a workable model for resource sharing to bridge the collections gap. Second, there is a need for increasing the access to scholarly journals, not being subscribed to by any of these libraries due to budget restrictions. It appears that the whole world is moving towards greater rates of electronic publication and the cost of electronic publishing may be cheaper than that of the print version. Academic users can increasingly hope to have access to their learned journal articles in electronic form. Forming a consortium of libraries has become one solution to maximise a resource base: Initiative has been taken in this direction by the leadership of six Vice Chancellors and the librarians to explore how to serve users better with a consortia approach. INFLIBNET will play a major role in enhancing access to the collection of one library to the group of libraries. This approach will address both expanded access to resources among the libraries and also the possibility for greater resources available on consortia purchase or license from publishers, aggregators, and non-profit organizations. Several proposals and pricing modules were discussed and six libraries willing to come together with assistance from INFLIBNET established a consortium on an experimental basis, which will improve overall resource sharing among members.
UGC has taken initiative to provide the electronic access to major journals for all the university libraries. The UGC NET, which is in the process of being established, will play a major role in providing electronic access to this e-journals collection, reflecting disciplines in the Life Sciences, Physics, Chemistry and Mathematical Sciences.
Going digital A digital library (DL) does not exist without content, and the nature and extent of the content dictates the DL's ability to encourage knowledge creation. DLs are important because they encourage the type of e-content resources that help preserve a nation's literary and cultural heritage, record the work of the nation's scholars in science and literature and drive knowledge creation through individual effort and collaborative processes. Creating e-content can be timeconsuming and expensive and in many nations this process is a result of a combination of commercial and non-commercial entities creating bibliographic, multimedia, textual and statistical databases. DLs have been defined in many ways; however, it is important to acknowledge their important role as e-media managers. Therefore, a DL should be regarded as a deliberately assembled collection of electronic documents stored in widely distributed databases and made available to a large, geographically unspecific audience through a portal or other software device that provides intellectual access to and possibly the capability to react to the entire collection. Electronic documents may be in a wide variety of formats including naturallanguage text documents, statistical tables, financial data, and multimedia clippings or files.
Content creation in India
Convergence of print medium, databases and telecommunications has led to the advent of the electronic content industry. The content industry has come to mean various commercial and noncommercial activities relating to the bibliographic, textual and statistical databases as well as the information, education and entertainment materials in electronic form including audio, video and multimedia forms. The Government of India is giving priority to promoting this human-resourceintensive industry extensively in the country. Problems Developing nations like India face many problems in content creation. The distribution of cultural materials in various geographic locations throughout the nation is problematic. The problem of unavailability of the organizational means to share records can be resolved by building a union catalogue that could be accessible in digital or analog formats. Many institutions do not have the program or the resources for long-term preservation, especially in the e-media environment. Problems, such as the lack of knowledge about the value of digital documentation and preservation of the rich cultural heritage and resources including the art, literature, historical records and monuments of the nation; lack of policies and programs that support this type of documentation and preservation; lack of initiatives that support and disseminate the research and development about preservation of intellectual outputs are all barriers to content creation. The Indian language-based systems are crucial for the growth of the content creation and for spreading the impact of IT to the grass-roots level. All Government-funded software tools, developed for handling information in Indian languages, will be actively promoted for widespread use and made available at a nominal cost.
INFLIBNET's role
In India, a strong move to digitize the internal sources of libraries in universities and other academic institutions has yet to take place. These sources contain rich, precious and unique sources of information which are hidden, even unlocked, like theses and dissertations. As a starting-point it is proposed to digitize the theses collection in Indian university libraries. The theses submitted to universities in requirement of the PhD degree are difficult to access, as they are stocked only in the university library at the institution where the student studied. In contrast with this, the idea of eTheses and Dissertations (ETD) is becoming more common world-wide with standards, and where the document can be easily located, readily accessible and delivered over the Web. In India also, most researchers already write their theses in electronic format using standard word-processing, desktop publishing and graphics software. Changing the means for submitting theses from paper to electronic format will result in a more efficient and less costly process for the researcher in terms of the cost and time involved in making multiple paper-bound copies. INFLIBNET online theses database already contains sufficient search fields and a search engine has been developed to access this database. Fulltext of theses can be hosted in individual universities so that a federated search can be developed, or hosted on the INFLIBNET Web site for wider access. In much the same way, the digitization of manuscripts available in Indian university libraries will be made available in the near future. Access to externally developed digital contents through consortia mode to all participating libraries is already initiated through OCLC and some other international and national vendors. Training for existing manpower in digital technologies will also be provided by INFLIBNET. Resource sharing through networks is the basic objective of our document delivery service. Conclusion India is known for its rich and diverse cultural heritage. It also possesses a vast wealth of traditional knowledge. This is mostly in Indian languages and should be promoted and preserved for posterity. The Government will therefore take initiatives, through appropriate projects, to create electronic images of the information on the Indian arts and culture, for wider dissemination and research. As per IT policy, the Government of India will encourage and promote Indian companies and organizations to host their contents only on Web servers located in India with Indian domain addresses and these will be made available at internationally competitive prices. Here, INFLIBNET, as the nodal agency established for improving libraries in India, will be playing an important role in creating digital libraries.
